Minutes of a Meeting of the Finance Working Group of Wilby Parish Council held at 9 am on Monday 28 July 2014 at Lenny’s Farm ( by kind invitation of Todd Strehlow)
Present:  Councillor Ian Williamson (Chairman)

                    Councillor David Holliday

                    Councillor Todd Strehlow

Apologies:  Alex Pullen ( Clerk and RFO)

Item 1  -  Minutes of meeting  of 22 April 2013

1.   The minutes were approved as an accurate record of the last formal meeting of the FWG.

Item 2  -  Draft Financial Regulations 2014

2.   As agreed by Council, draft Financial Regulations issued by NALC in March 2014, were reviewed with a view to their adoption by Council.  The new regulations included detail which could be deleted if not relevant and allowed for monetary values  to be inserted appropriate to the council’s level of activity.   In addition it was noted that the regulations were enabling in setting out procedures in areas such as  internet banking, the use of credit cards, construction works and the management of charities but did not require their application unless this was appropriate to the council concerned.

3.  The draft regulations were considered in detail and adjustments made to reflect the circumstances of Wilby Parish Council.   A draft showing proposed amendments in the form of tracked changes  to the original NALC model, principally deleting detail where not relevant but retaining procedures that might be adopted at a future date, is enclosed with these minutes.

4.   The amended draft was to be submitted to the Clerk as RFO for consideration and comment with a view to a final draft being submitted to Council for approval at its meeting on 3 September 2014.

5.    In addition clarification would be sought from the Clerk on  the nature of the Annual Governance Statement and access to the Council’s laptop ( pin and password) since these matters arose in the new regulations.  ( It was conceivable that the laptop was still running a now unsupported Microsoft XP programme and might require replacement or upgrading.)

 Item 3  -  Banking Arrangements
6.   Initial consideration was given to the implications of abandoning the two signatories cheque system in favour of internet banking.  The advice offered by NALC in its Financial Briefing Note F04E-14 issued on 14 March  2014 was that the two signature rule should not be abandoned until safe and efficient arrangements  were in place consistent with the new draft financial regulations and that it was essential that councils maintain robust controls on payments as an integrated part of their overall financial control system.  The author of the Briefing Note, NALC’s Audit and Accounts Advisor, conceded that for larger councils this would be relatively straightforward but for smaller councils this may be more difficult given that an essential element of the control systems in place is the retention of the two signature rule.

7.   The  need to introduce comprehensive arrangements for the  administration of the internet banking account and for the authorisation  and execution of on-line payments, thereby ensuring the risks to the Council of financial loss were eliminated or at least as minimal as possible,  would be challenging and conceivably would not result in any gains in efficiency given the safeguards required ( eg two councillors to authorise and oversee each payment).  In the circumstances,and having regard to the NALC advice,  unless convinced by the procedures adopted by other councils,  it was considered that the two signatories cheque system should be retained.

Item 4  -  Annual Performance Appraisal - Clerk

8.   it was good employment practice that the annual appraisal of the Clerk’s performance and subsequent recommendations on salary placement etc. should  preferably be undertaken by a committee of the Council, rather than as at present by the Chairman in consultation with Council.  It was agreed that the FWG would be a suitable body to undertake the necessary annual appraisal and a recommendation to this effect would be put to Council.  

Enclosure:  Wilby Parish Council  Draft Financial Regulations 28 July 2014

Ian Williamson – Chairman
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