
Wilby Parish Council  AGENDA

To: Members of Wilby Parish Council
You are duly summoned to attend the next meeting of Wilby Parish Council to be held at 7.00pm on Thursday 12th September 2024 at Wilby Coronation Hall.

Public Attendance
Members of the public and press are welcome to attend. At item 9, the public will be invited to give their views/question the Parish Council on issues on the agenda, or raise issues for consideration of inclusion at future meetings. This item will generally be limited to 15 minutes duration.

AGENDA
1. Chairman’s welcome

2. Apologies and approval of absences
(a) Councillors to receive any apologies for absence: Councillor Linders, Councillor Ball
(b) Councillors to vote on acceptance of any apologies received 

3. To receive Declarations of Interest
	Councillors to declare interests in subsequent agenda items as follows: 
	(a) Pecuniary Interests 
	(b) Other registerable interests 
	(c) Non-registerable interests 

4. To consider requests for dispensations

5. Councillor vacancies: To review any applications for co-option

6. To resolve that the minutes of the meeting of the council held on 18th July 2024 are a true and correct record

7. County and District Councillors & Footpath and Tree Warden Reports

(a) Tree Warden – nothing to report
(b) Footpath Warden – position vacant

(c) Cllr Linders report 



Councillors to raise any questions on submitted reports 

8. To receive Action Log updates/progress reports for information on the following:
a. Highways 
b. Wilby PC website
c. Banking
d. VETS Defibrillator

9. Public participation session (15 minutes)
Councillors to receive questions or comments from the public on agenda items

10. Motion to resolve removal of signage at Wilby Green – Deferred until the following meeting to ensure a full cohort of Councillors.

11. To consider planning applications
	No planning applications for consideration

12. To discuss the procedure for moving a motion

	



13. Motion to approve the Parish Council Insurance Policy 
(a) To consider ansvar (current) vs Zurich. Recommendation: Zurich for the Parish Council insurance for 2024-2025.
(b) To consider additional cyber cover.




14. NPPF Consultation
To review the above for response

15. Finance
(a) To receive Finance Report


i. Bank Reconciliation 
ii. Budget to Actual
iii. Receipts and Payments since last meeting: None due to chequebook being with auditor

             (b) To authorise payments listed below:
	Heelis & Lodge 		£130
	SALC			£41.40
	SALC			£115.20
	ZURICH			£241

16. Audit
(a) To receive the report of the Internal Auditor for 2023/2024 and consider any recommendations therein 
[image: ]

(b) To receive and review the Clerk’s Action Plan/response




17. Policies for review

(a) Financial Regulations  


18. Training
a. To approve Precept training for the Clerk

19. Items for consideration for inclusion on the next agenda

20.     Correspondence for Information
Councillor Peter Gould has sadly passed away. The condolences of the Parish Council have been sent.

21. Items from Parish Councillors

22. Date of next meeting
To confirm the date of the next meeting, scheduled for 14th September 2024.

A. Clarke
Clerk to the Council




Approved by Cllr. Lee, Chair…………………………………….…………………………………….Date ………………..
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		To undertake a review of Standing Orders and Financial Regulations to bring them up to date with the revised Public Contracts threshold. New Financial Regulations have been issued by NALC in 2024 which the Council may find helpful. 

		Standing orders have been approved and are now in place. Financial Regulations have been drafted and been sent to Councillors for consideration.



		The Council should ensure that the level of Fidelity cover is within the recommended guidelines of year end balances plus 50% of the precept. 

		To be considered in line with insurance renewal.



		Transparency:



		The Clerk uploaded all of the below documents onto the website on 21/06/24 so is unclear why the Auditor has said they are not available.



		a) all items of expenditure above £100 - Published – No 

		



		b) annual governance statement (By 1 July) 2023 Annual Return, Section One Published – No 

		



		c) end of year accounts (By 1 July) 2023 Annual Return, Section Two Published – No

		



		d) internal audit report (By 1 July)  2023 Annual Return, Section Four Published – No

		



		e) list of councillor or member responsibilities Published – Yes

		



		f) the details of public land and building assets (By 1 July) Published – Yes 

		



		g) minutes, agendas and meeting papers of formal meetings Published – Minutes available on the website are sporadic and do not include the financial year 2023-2024

		Accepted – this has been rectified for the current financial year.



		Under The Local Audit (Smaller Authorities) Regulations 2015 9(6 & 7) a smaller council having certified itself as an Exempt Authority must publish on their website: 

Certificate of Exemption 

Certificate of Exemption Published - No 

		The Clerk uploaded this on 21/06/24



		Under The Accounts & Audit Regulations councils must publish on their website: 

Notice of period for the exercise of public rights 

Published – No 

Period of Exercise of Public Rights 

Publication Date: n/k Start Date: n/k End Date: n/k 

Recommendation: The Council is required to display the Notice of Exercise of Public Rights on their website. It is suggested that the Notice is left on the website until the following year’s Internal Audit has been completed. 

		The Clerk uploaded this on 21/06/24



		Under the requirements of the Accounts and Audit Regulations 2015 13(2b) council are required to display AGARs for the five years 2018-19, 2019-20, 2020-21, 2021-22 and 2022-23 on their website. 

The Council have not met the publication requirements. 

I was unable to find any financial information on the website. 

Recommendation: The Council is required to display 5 years of AGARs on their website. 

		The Clerk can see historic AGARs uploaded on the website. The information is light for 2022/2023, but all information is there for prior years.



		Satisfactory budgetary procedures are in place. The 2023-2024 precept was agreed in full council and the precept amount has been clearly minuted The 2024-2025 precept was agreed in full council however, the precept amount has not been minuted. 

Recommendation: To clearly minute the resolved precept request. 

		To be minuted at the 2025/2026 precept meeting.



		A separate asset register is in place. Values are recorded at cost value. The total value of assets are recorded at £7,677. This differs from the AGAR, Box 9 figure of 7,519. 

Recommendation: The Council should ensure that the figure in the asset register corresponds with the figure in Section 2, Box 9 of the AGAR. 

		The Clerk is aware of the discrepancy; the AGAR figure had to match the previous year but the Asset Register will be updated.



		Bank Balances at 31 March were confirmed as: 

Lloyds Current xxxx5260 £18,184.13 

HSBC BMM xxxx5325 £0.16 Statement date 14/12/2022 

Recommendation: The Council should confirm if there are any remaining funds in the HSBC account and if so, these, plus any transactions during the financial year, should be included in the year end accounts. 

		Clerk to investigate if £0.16 is still in the HSBC account.



		It is a requirement that minutes kept in a loose-leaf format should be consecutively numbered, either by minute reference of page number. Recommendation: To consecutively number the minutes. 

It is also a requirement for the presiding chair to initial each page of the minutes and sign and date the final page. 

		Clerk to implement



		Recommendation: For the presiding chair to initial each page of the minutes and sign and date the final page. 

		SL to adopt
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WILBY PARISH COUNCIL FINANCIAL REGULATIONS

Contents
1.	General	2
2.	Risk management and internal control	3
3.	Accounts and audit	4
4.	Budget and precept	5
5.	Procurement	6
6.	Banking and payments	8
7.	Electronic payments	9
8.	Cheque payments	10
9.	Payment cards	10
10.	Petty Cash	11
11.	Payment of salaries and allowances	11
12.	Loans and investments	11
13.	Income	12
14.	Payments under contracts for building or other construction works	12
15.	Stores and equipment	13
16.	Assets, properties and estates	13
17.	Insurance	13
18.	Suspension and revision of Financial Regulations	14
Appendix 1 - Tender process	15


These Financial Regulations were adopted by the council at its meeting held on 12th September 2024.






1. [bookmark: _Toc174391333]General  

1.1. These Financial Regulations govern the financial management of the council and may only be amended or varied by resolution of the council. They are one of the council’s governing documents and shall be observed in conjunction with the council’s Standing Orders. 

1.2. Councillors are expected to follow these regulations and not to entice employees to breach them. Failure to follow these regulations brings the office of councillor into disrepute.

1.3. Wilful breach of these regulations by an employee may result in disciplinary proceedings.

1.4. In these Financial Regulations:

· ‘Accounts and Audit Regulations’ means the regulations issued under Sections 32, 43(2) and 46 of the Local Audit and Accountability Act 2014, or any superseding legislation, and then in force, unless otherwise specified. 

· “Approve” refers to an online action, allowing an electronic transaction to take place.

· “Authorise” refers to a decision by the council, or a committee or an officer, to allow something to happen.

· ‘Proper practices’ means those set out in The Practitioners’ Guide 

· Practitioners’ Guide refers to the guide issued by the Joint Panel on Accountability and Governance (JPAG) and published by NALC in England or Governance and Accountability for Local Councils in Wales – A Practitioners Guide jointly published by One Voice Wales and the Society of Local Council Clerks in Wales.

· ‘Must’ and bold text refer to a statutory obligation the council cannot change. 

· ‘Shall’ refers to a non-statutory instruction by the council to its members and staff.



1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the council. The Clerk has been appointed as RFO and these regulations apply accordingly.  The RFO;

· acts under the policy direction of the council;

· administers the council's financial affairs in accordance with all Acts, Regulations and proper practices;

· determines on behalf of the council its accounting records and control systems;

· ensures the accounting control systems are observed;

· ensures the accounting records are kept up to date;

· seeks economy, efficiency and effectiveness in the use of council resources; and

· produces financial management information as required by the council.

1.6. The council must not delegate any decision regarding:

· setting the final budget or the precept (council tax requirement);

· the outcome of a review of the effectiveness of its internal controls

· approving accounting statements;

· approving an annual governance statement;

· borrowing;

· declaring eligibility for the General Power of Competence; and

· addressing recommendations from the internal or external auditors 

1.7. In addition, the council shall:

· determine and regularly review the bank mandate for all council bank accounts;

· authorise any grant or single commitment in excess of £1,000
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2.1. The council must ensure that it has a sound system of internal control, which delivers effective financial, operational and risk management. 

2.2. The Clerk shall prepare, for approval by the council, a risk management policy covering all activities of the council. This policy and consequential risk management arrangements shall be reviewed by the council at least annually. 

2.3. When considering any new activity, the Clerk shall prepare a draft risk assessment including risk management proposals for consideration by the council. 

2.4. At least once a year, the council must review the effectiveness of its system of internal control, before approving the Annual Governance Statement.  

2.5. The accounting control systems determined by the RFO must include measures to:

· ensure that risk is appropriately managed; 

· ensure the prompt, accurate recording of financial transactions;

· prevent and detect inaccuracy or fraud; and

· allow the reconstitution of any lost records;

· identify the duties of officers dealing with transactions and 

· ensure division of responsibilities.

2.6. At least once in each quarter, and at each financial year end, a member other than the Chair or a cheque signatory shall be appointed to verify bank reconciliations (for all accounts) produced by the RFO. The member shall sign and date the reconciliations and the original bank statements (or similar document) as evidence of this. This activity, including any exceptions, shall be reported to and noted by the council.

2.7. Regular back-up copies shall be made of the records on any council computer and stored either online or in a separate location from the computer.  The council shall put measures in place to ensure that the ability to access any council computer is not lost if an employee leaves or is incapacitated for any reason.
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3.1. All accounting procedures and financial records of the council shall be determined by the RFO in accordance with the Accounts and Audit Regulations. 

3.2. The accounting records determined by the RFO must be sufficient to explain the council’s transactions and to disclose its financial position with reasonably accuracy at any time.  In particular, they must contain:

· day-to-day entries of all sums of money received and expended by the council and the matters to which they relate;

· a record of the assets and liabilities of the council;

3.3. The accounting records shall be designed to facilitate the efficient preparation of the accounting statements in the Annual Return.

3.4. The RFO shall complete and certify the annual Accounting Statements of the council contained in the Annual Return in accordance with proper practices, as soon as practicable after the end of the financial year.  Having certified the Accounting Statements, the RFO shall submit them (with any related documents) to the council, within the timescales required by the Accounts and Audit Regulations.

3.5. The council must ensure that there is an adequate and effective system of internal audit of its accounting records and internal control system in accordance with proper practices. 

3.6. Any officer or member of the council must make available such documents and records as the internal or external auditor consider necessary for the purpose of the audit and shall, as directed by the council, supply the RFO, internal auditor, or external auditor with such information and explanation as the council considers necessary.

3.7. The internal auditor shall be appointed by the council and shall carry out their work to evaluate the effectiveness of the council’s risk management, control and governance processes in accordance with proper practices specified in the Practitioners’ Guide.

3.8. The council shall ensure that the internal auditor:

· is competent and independent of the financial operations of the council;

· reports to council in writing, or in person, on a regular basis with a minimum of one written report during each financial year;

· can demonstrate competence, objectivity and independence, free from any actual or perceived conflicts of interest, including those arising from family relationships; and

· has no involvement in the management or control of the council

3.9. Internal or external auditors may not under any circumstances:

· perform any operational duties for the council;

· initiate or approve accounting transactions;

· provide financial, legal or other advice including in relation to any future transactions; or

· direct the activities of any council employee, except to the extent that such employees have been appropriately assigned to assist the internal auditor.

3.10. For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and ‘independence’ shall have the same meaning as described in The Practitioners Guide.

3.11. The RFO shall make arrangements for the exercise of electors’ rights in relation to the accounts, including the opportunity to inspect the accounts, books, and vouchers and display or publish any notices and documents required by the Local Audit and Accountability Act 2014, or any superseding legislation, and the Accounts and Audit Regulations.

3.12. The RFO shall, without undue delay, bring to the attention of all councillors any correspondence or report from internal or external auditors.

4. [bookmark: _Toc174391336]Budget and precept

4.1. Before setting a precept, the council must calculate its council tax requirement for each financial year by preparing and approving a budget, in accordance with The Local Government Finance Act 1992 or succeeding legislation.

4.2. Budgets for salaries and wages, including employer contributions shall be reviewed by the council at least annually in December for the following financial year and the final version shall be evidenced by a hard copy schedule signed by the Clerk and the Chair of the Council. 

4.3. No later than December each year, the RFO shall prepare a draft budget with  estimates of recurring receipts and payments for the following financial year, taking account of the lifespan of assets and cost implications of repair or replacement.

4.4. Unspent budgets for completed projects shall not be carried forward to a subsequent year. Unspent funds for partially completed projects may only be carried forward (by placing them in an earmarked reserve) with the formal approval of the full council.

4.5. Each committee (if any) shall review its draft budget and submit any proposed amendments to the council not later than the end of November each year. 

4.6. The draft budget forecast, including any recommendations for the use or accumulation of reserves, shall be considered by the council.

4.7. Having considered the proposed budget and forecast, the council shall determine its council tax requirement by setting a budget.  The council shall set a precept for this amount no later than the end of January for the ensuing financial year.  

4.8. Any member with council tax unpaid for more than two months is prohibited from voting on the budget or precept by Section 106 of the Local Government Finance Act 1992 and must and must disclose at the start of the meeting that Section 106 applies to them.

4.9. The RFO shall issue the precept to the billing authority no later than the end of February and supply each member with a copy of the agreed annual budget. 

4.10. The agreed budget provides a basis for monitoring progress during the year by comparing actual spending and income against what was planned. 

4.11. Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the council.

5. [bookmark: _Toc174391337][bookmark: _Toc164858064][bookmark: _Toc164866505][bookmark: _Toc165238363][bookmark: _Toc165238455]Procurement

5.1. Members and officers are responsible for obtaining value for money at all times. Any officer procuring goods, services or works should ensure, as far as practicable, that the best available terms are obtained, usually by obtaining prices from several suppliers.

5.2. The RFO should verify the lawful nature of any proposed purchase before it is made and in the case of ‘out of the ordinary’ purchases, should ensure that the legal power being used is reported to the meeting at which the order is authorised and also recorded in the minutes. 

5.3. Every contract shall comply with these the council’s Standing Orders and these Financial Regulations and no exceptions shall be made, except in an emergency. 

5.4. [bookmark: _Hlk157601022]For a contract for the supply of goods, services or works where the estimated value will exceed the thresholds set by Parliament, the full requirements of The Public Contracts Regulations 2015 or any superseding legislation (“the Legislation”), must be followed in respect of the tendering, award and notification of that contract.

5.5. Where the estimated value is below the Government threshold, the council shall (with the exception of items listed in paragraph 6.12) obtain prices as follows: 

5.6. For contracts estimated to exceed £30,000 including VAT, the Clerk shall seek formal tenders from at least three suppliers agreed by the council. Tenders shall be invited in accordance with Appendix 1.

5.7. For contracts estimated to be over £30,000 including VAT, the council must comply with any requirements of the Legislation[footnoteRef:2] regarding the advertising of contract opportunities and the publication of notices about the award of contracts. [2:  The Regulations require councils to use the Contracts Finder website if they advertise contract opportunities and also to publicise the award of contracts over £30,000 including VAT, regardless of whether they were advertised.] 


5.8. For contracts greater than £3,000 excluding VAT the Clerk shall seek at least 3 fixed-price quotes; 

5.9. where the value is between £500 and £3,000 excluding VAT, the Clerk shall try to obtain 3 estimates which might include evidence of online prices, or recent prices from regular suppliers.

5.10. For smaller purchases, the clerk shall seek to achieve value for money.

5.11. Contracts must not be split into smaller lots to avoid compliance with these rules.

5.12.  The requirement to obtain competitive prices in these regulations need not apply to contracts that relate to items (i) to (iv) below: 

i. specialist services, such as legal professionals acting in disputes;

ii. repairs to, or parts for, existing machinery or equipment;

iii. works, goods or services that constitute an extension of an existing contract;

iv. goods or services that are only available from one supplier or are sold at a fixed price.

5.13. When applications are made to waive this financial regulation to enable a price to be negotiated without competition, the reason should be set out in a recommendation to the council. Avoidance of competition is not a valid reason. 

5.14. The council shall not be obliged to accept the lowest or any tender, quote or estimate. 

5.15. Individual purchases within an agreed budget for that type of expenditure may be authorised by:

· the council for all items 

Such authorisation must be supported by a minute (in the case of council or committee decisions) or other auditable evidence trail.

5.16. No individual member, or informal group of members may issue an official order unless instructed to do so in advance by a resolution of the council or make any contract on behalf of the council.

5.17. No expenditure may be authorised that will exceed the budget for that type of expenditure other than by resolution of the council except in an emergency.

5.18. In cases of serious risk to the delivery of council services or to public safety on council premises, the clerk may authorise expenditure of up to £1,000 excluding VAT on repair, replacement or other work that in their judgement is necessary, whether or not there is any budget for such expenditure. The Clerk shall report such action to the Chair as soon as possible and to the council as soon as practicable thereafter.

5.19. No expenditure shall be authorised, no contract entered into or tender accepted in relation to any major project, unless the council is satisfied that the necessary funds are available and that where a loan is required, Government borrowing approval has been obtained first.

5.20. An official order or letter shall be issued for all work, goods and services above £500 excluding VAT unless a formal contract is to be prepared or an official order would be inappropriate. Copies of orders shall be retained, along with evidence of receipt of goods.

5.21. [bookmark: _Toc164858067][bookmark: _Toc164866508][bookmark: _Toc164871800][bookmark: _Toc164937757][bookmark: _Toc165194520][bookmark: _Toc164858068][bookmark: _Toc164866509][bookmark: _Toc164871801][bookmark: _Toc164937758][bookmark: _Toc165194521][bookmark: _Toc164858069][bookmark: _Toc164866510][bookmark: _Toc164871802][bookmark: _Toc164937759][bookmark: _Toc165194522][bookmark: _Toc164858070][bookmark: _Toc164866511][bookmark: _Toc164871803][bookmark: _Toc164937760][bookmark: _Toc165194523][bookmark: _Toc164858071][bookmark: _Toc164866512][bookmark: _Toc164871804][bookmark: _Toc164937761][bookmark: _Toc165194524][bookmark: _Toc164858072][bookmark: _Toc164866513][bookmark: _Toc164871805][bookmark: _Toc164937762][bookmark: _Toc165194525][bookmark: _Toc164858073][bookmark: _Toc164866514][bookmark: _Toc164871806][bookmark: _Toc164937763][bookmark: _Toc165194526][bookmark: _Toc164858074][bookmark: _Toc164866515][bookmark: _Toc164871807][bookmark: _Toc164937764][bookmark: _Toc165194527][bookmark: _Toc164858075][bookmark: _Toc164866516][bookmark: _Toc164871808][bookmark: _Toc164937765][bookmark: _Toc165194528][bookmark: _Toc164858076][bookmark: _Toc164866517][bookmark: _Toc164871809][bookmark: _Toc164937766][bookmark: _Toc165194529][bookmark: _Toc164858077][bookmark: _Toc164866518][bookmark: _Toc164871810][bookmark: _Toc164937767][bookmark: _Toc165194530][bookmark: _Toc164858078][bookmark: _Toc164866519][bookmark: _Toc164871811][bookmark: _Toc164937768][bookmark: _Toc165194531][bookmark: _Toc164858079][bookmark: _Toc164866520][bookmark: _Toc164871812][bookmark: _Toc164937769][bookmark: _Toc165194532][bookmark: _Toc164858080][bookmark: _Toc164866521][bookmark: _Toc164871813][bookmark: _Toc164937770][bookmark: _Toc165194533]Any ordering system can be misused and access to them shall be controlled by the RFO.
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6.1. The council's banking arrangements, including the bank mandate, shall be made by the RFO and authorised by the council; banking arrangements shall not be delegated to a committee. The council has resolved to bank with HSBC.  The arrangements shall be reviewed annually for security and efficiency. 

6.2. The council must have safe and efficient arrangements for making payments, to safeguard against the possibility of fraud or error.  Wherever possible, more than one person should be involved in any payment, for example by dual online authorisation or dual cheque signing. Even where a purchase has been authorised, the payment must also be authorised and only authorised payments shall be approved or signed to allow the funds to leave the council’s bank.

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to the appropriate expenditure heading and verified to confirm that the work, goods or services were received, checked and represent expenditure previously authorised by the council before being certified by the RFO. 

6.4. Personal payments (including salaries, wages, expenses and any payment made in relation to the termination of employment) may be summarised to avoid disclosing any personal information. 

6.5. All payments shall be made by online banking/cheque, in accordance with a resolution of the council, unless the council resolves to use a different payment method.

6.6. For each financial year the RFO may draw up a schedule of regular payments due in relation to a continuing contract or obligation (such as Salaries, PAYE, National Insurance, pension contributions, rent, rates, regular maintenance contracts and similar items), which the council may authorise in advance for the year.  

6.7. A list of such payments shall be reported to the next appropriate meeting of the council for information only.

6.8. The Clerk shall have delegated authority to authorise payments only in the following circumstances:

i. payments of up to £1,000 excluding VAT in cases of serious risk to the delivery of council services or to public safety on council premises. 

ii. any payment necessary to avoid a charge under the Late Payment of Commercial Debts (Interest) Act 1998 or to comply with contractual terms, where the due date for payment is before the next scheduled meeting of the council, where the Clerk certifies that there is no dispute or other reason to delay payment, provided that a list of such payments shall be submitted to the next appropriate meeting of council or finance committee. 

iii. Fund transfers within the councils banking arrangements up to the sum of £10,000, provided that a list of such payments shall be submitted to the next appropriate meeting of council. 

6.9. The RFO shall present a schedule of payments requiring authorisation, forming part of the agenda for the meeting, together with the relevant invoices, to the council. The council shall review the schedule for compliance and, having satisfied itself, shall authorise payment by resolution. The authorised schedule shall be initialled immediately below the last item by the person chairing the meeting. A detailed list of all payments shall be disclosed within or as an attachment to the minutes of that meeting.

7. [bookmark: _Toc174391339]Electronic payments

7.1. Where internet banking arrangements are made with any bank, the RFO shall be appointed as the Service Administrator. The bank mandate agreed by the council shall identify councillors who will be authorised to approve transactions on those accounts and a minimum of two people will be involved in any online approval process.  The Clerk may be an authorised signatory, but no signatory should be involved in approving any payment to themselves.

7.2. All authorised signatories shall have access to view the council’s bank accounts online. 

7.3. No employee or councillor shall disclose any PIN or password, relevant to the council or its banking, to anyone not authorised in writing by the council or a duly delegated committee.

7.4. The Service Administrator shall set up all items due for payment online.  A list of payments for approval, together with copies of the relevant invoices, shall be sent by email to two authorised signatories. 

7.5. In the prolonged absence of the Service Administrator an authorised signatory shall set up any payments due before the return of the Service Administrator.

7.6. Two councillors who are authorised signatories shall check the payment details against the invoices before approving each payment using the online banking system.

7.7. Evidence shall be retained showing which members approved the payment online 

7.8. A full list of all payments made in a month shall be provided to the next council meeting.

7.9. With the approval of the council in each case, regular payments (such as gas, electricity, telephone, broadband, water, National Non-Domestic Rates, refuse collection, pension contributions and HMRC payments) may be made by variable direct debit, provided that the instructions are signed or approved online by two authorised members. The approval of the use of each variable direct debit shall be reviewed by the council at least every two years. 

7.10. Payment may be made by BACS or CHAPS by resolution of the council provided that each payment is approved online by two authorised bank signatories, evidence is retained and any payments are reported to the council at the next meeting. The approval of the use of BACS or CHAPS shall be renewed by resolution of the council at least every two years. 

7.11. If thought appropriate by the council, regular payments of fixed sums may be made by banker’s standing order, provided that the instructions are signed or approved online by two members, evidence of this is retained and any payments are reported to council when made. The approval of the use of a banker’s standing order shall be reviewed by the council at least every two years. 

7.12. Account details for suppliers may only be changed upon written notification by the supplier verified by the Clerk and a member.  This is a potential area for fraud and the individuals involved should ensure that any change is genuine.  Data held should be checked with suppliers every two years. 

7.13. Members and officers shall ensure that any computer used for the council’s financial business has adequate security, with anti-virus, anti-spyware and firewall software installed and regularly updated.

7.14. Remembered password facilities other than secure password stores requiring separate identity verification should not be used on any computer used for council banking. 

8. [bookmark: _Toc174391340]Cheque payments

8.1. Cheques or orders for payment in accordance in accordance with a resolution or delegated decision shall be signed by two members. 

8.2. A signatory having a family or business relationship with the beneficiary of a payment shall not, under normal circumstances, be a signatory to that payment.

8.3. To indicate agreement of the details on the cheque with the counterfoil and the invoice or similar documentation, the signatories shall also initial the cheque counterfoil and invoice.

8.4. Cheques or orders for payment shall not normally be presented for signature other than at, or immediately before or after a council meeting. Any signatures obtained away from council meetings shall be reported to the council at the next convenient meeting.

9. [bookmark: _Toc174391341][bookmark: _Toc164937779][bookmark: _Toc165194542][bookmark: _Toc165238372][bookmark: _Toc165238464][bookmark: _Toc164937780][bookmark: _Toc165194543][bookmark: _Toc165238373][bookmark: _Toc165238465][bookmark: _Toc164937781][bookmark: _Toc165194544][bookmark: _Toc165238374][bookmark: _Toc165238466][bookmark: _Toc164937782][bookmark: _Toc165194545][bookmark: _Toc165238375][bookmark: _Toc165238467][bookmark: _Toc164937783][bookmark: _Toc165194546][bookmark: _Toc165238376][bookmark: _Toc165238468]Payment cards

9.1. Any Debit Card issued for use will be specifically restricted to the Clerk and will also be restricted to a single transaction maximum value of £500 unless authorised by council in writing before any order is placed.

9.2. A pre-paid debit card may be issued to employees with varying limits. These limits will be set by the council. Transactions and purchases made will be reported to the council and authority for topping-up shall be at the discretion of the council.

9.3. Any corporate credit card or trade card account opened by the council will be specifically restricted to use by the Clerk and any balance shall be paid in full each month. 

9.4. Personal credit or debit cards of members or staff shall not be used except for expenses of up to £50 including VAT, incurred in accordance with council policy.

10. [bookmark: _Toc174391342][bookmark: _Toc164858089][bookmark: _Toc164866530][bookmark: _Toc164871822][bookmark: _Toc164937785][bookmark: _Toc165194548][bookmark: _Toc165238378][bookmark: _Toc165238470][bookmark: _Toc164858090][bookmark: _Toc164866531][bookmark: _Toc164871823][bookmark: _Toc164937786][bookmark: _Toc165194549][bookmark: _Toc165238379][bookmark: _Toc165238471][bookmark: _Toc164858091][bookmark: _Toc164866532][bookmark: _Toc164871824][bookmark: _Toc164937787][bookmark: _Toc165194550][bookmark: _Toc165238380][bookmark: _Toc165238472][bookmark: _Toc164858092][bookmark: _Toc164866533][bookmark: _Toc164871825][bookmark: _Toc164937788][bookmark: _Toc165194551][bookmark: _Toc165238381][bookmark: _Toc165238473][bookmark: _Toc164858093][bookmark: _Toc164866534][bookmark: _Toc164871826][bookmark: _Toc164937789][bookmark: _Toc165194552][bookmark: _Toc165238382][bookmark: _Toc165238474][bookmark: _Toc164858094][bookmark: _Toc164866535][bookmark: _Toc164871827][bookmark: _Toc164937790][bookmark: _Toc165194553][bookmark: _Toc165238383][bookmark: _Toc165238475][bookmark: _Toc164858095][bookmark: _Toc164866536][bookmark: _Toc164871828][bookmark: _Toc164937791][bookmark: _Toc165194554][bookmark: _Toc165238384][bookmark: _Toc165238476][bookmark: _Toc164858096][bookmark: _Toc164866537][bookmark: _Toc164871829][bookmark: _Toc164937792][bookmark: _Toc165194555][bookmark: _Toc165238385][bookmark: _Toc165238477][bookmark: _Toc164858097][bookmark: _Toc164866538][bookmark: _Toc164871830][bookmark: _Toc164937793][bookmark: _Toc165194556][bookmark: _Toc165238386][bookmark: _Toc165238478][bookmark: _Toc164858098][bookmark: _Toc164866539][bookmark: _Toc164871831][bookmark: _Toc164937794][bookmark: _Toc165194557][bookmark: _Toc165238387][bookmark: _Toc165238479][bookmark: _Toc164858099][bookmark: _Toc164866540][bookmark: _Toc164871832][bookmark: _Toc164937795][bookmark: _Toc165194558][bookmark: _Toc165238388][bookmark: _Toc165238480][bookmark: _Toc164858100][bookmark: _Toc164866541][bookmark: _Toc164871833][bookmark: _Toc164937796][bookmark: _Toc165194559][bookmark: _Toc165238389][bookmark: _Toc165238481][bookmark: _Toc164858101][bookmark: _Toc164866542][bookmark: _Toc164871834][bookmark: _Toc164937797][bookmark: _Toc165194560][bookmark: _Toc165238390][bookmark: _Toc165238482]Petty Cash

10.1. The council will not maintain any form of cash float. All cash received must be banked intact. Any payments made in cash by the Clerk (for example for postage or minor stationery items) shall be refunded on a regular basis, at least quarterly.  

a) Vouchers for payments made from petty cash shall be kept, along with receipts to substantiate every payment.

11. [bookmark: _Toc174391343][bookmark: _Toc165194563][bookmark: _Toc165238393][bookmark: _Toc165238485]Payment of salaries and allowances

11.1. As an employer, the council must make arrangements to comply with the statutory requirements of PAYE legislation.

11.2. Councillors allowances (where paid) are also liable to deduction of tax under PAYE rules and must be taxed correctly before payment. 

11.3. Salary rates shall be agreed by the council. No changes shall be made to any employee’s gross pay, emoluments, or terms and conditions of employment without the prior consent of the council.

11.4. Payment of salaries shall be made, after deduction of tax, national insurance, pension contributions and any similar statutory or discretionary deductions, on the dates stipulated in employment contracts.

11.5. Deductions from salary shall be paid to the relevant bodies within the required timescales, provided that each payment is reported, as set out in these regulations above.

11.6. Each payment to employees of net salary and to the appropriate creditor of the statutory and discretionary deductions shall be recorded in a payroll control account or other separate confidential record, with the total of such payments each calendar month reported in the cashbook.  Payroll reports will be reviewed to ensure that the correct payments have been made.

11.7. Any termination payments shall be supported by a report to the council, setting out a clear business case. Termination payments shall only be authorised by the full council.

11.8. Before employing interim staff, the council must consider a full business case. 

12. [bookmark: _Toc174391344]Loans and investments

12.1. Any application for Government approval to borrow money and subsequent arrangements for a loan must be authorised by the full council and recorded in the minutes. All borrowing shall be in the name of the council, after obtaining any necessary approval.  

12.2. Any financial arrangement which does not require formal borrowing approval from the Secretary of State (such as Hire Purchase, Leasing of tangible assets or loans to be repaid within the financial year) must be authorised by the full council, following a written report on the value for money of the proposed transaction.

12.3. The council shall consider the requirement for an Investment Strategy and Policy in accordance with Statutory Guidance on Local Government Investments, which must written be in accordance with relevant regulations, proper practices and guidance. Any Strategy and Policy shall be reviewed by the council at least annually. 

12.4. All investment of money under the control of the council shall be in the name of the council.

12.5. All investment certificates and other documents relating thereto shall be retained in the custody of the RFO.

12.6. Payments in respect of short term or long-term investments, including transfers between bank accounts held in the same bank, shall be made in accordance with these regulations.

13. [bookmark: _Toc174391345]Income

13.1. The collection of all sums due to the council shall be the responsibility of and under the supervision of the RFO.

13.2. The council will review all fees and charges for work done, services provided, or goods sold at least annually as part of the budget-setting process, following a report of the Clerk.  The Clerk shall be responsible for the collection of all amounts due to the council.

13.3. Any sums found to be irrecoverable and any bad debts shall be reported to the council by the RFO and shall be written off in the year. The council’s approval shall be shown in the accounting records. 

13.4. All sums received on behalf of the council shall be deposited intact with the council's bankers, with such frequency as the RFO considers necessary.  The origin of each receipt shall clearly be recorded on the paying-in slip or other record.

13.5. Personal cheques shall not be cashed out of money held on behalf of the council.

13.6. Any repayment claim under section 33 of the VAT Act 1994 shall be made at least annually at the end of the financial year.

14. [bookmark: _Toc174391346][bookmark: _Toc164858106][bookmark: _Toc164866547][bookmark: _Toc164871839][bookmark: _Toc164937803][bookmark: _Toc165194567][bookmark: _Toc165238397][bookmark: _Toc165238489][bookmark: _Toc164858107][bookmark: _Toc164866548][bookmark: _Toc164871840][bookmark: _Toc164937804][bookmark: _Toc165194568][bookmark: _Toc165238398][bookmark: _Toc165238490][bookmark: _Toc164858108][bookmark: _Toc164866549][bookmark: _Toc164871841][bookmark: _Toc164937805][bookmark: _Toc165194569][bookmark: _Toc165238399][bookmark: _Toc165238491][bookmark: _Toc164858109][bookmark: _Toc164866550][bookmark: _Toc164871842][bookmark: _Toc164937806][bookmark: _Toc165194570][bookmark: _Toc165238400][bookmark: _Toc165238492][bookmark: _Toc164858110][bookmark: _Toc164866551][bookmark: _Toc164871843][bookmark: _Toc164937807][bookmark: _Toc165194571][bookmark: _Toc165238401][bookmark: _Toc165238493][bookmark: _Toc164858111][bookmark: _Toc164866552][bookmark: _Toc164871844][bookmark: _Toc164937808][bookmark: _Toc165194572][bookmark: _Toc165238402][bookmark: _Toc165238494][bookmark: _Toc164858112][bookmark: _Toc164866553][bookmark: _Toc164871845][bookmark: _Toc164937809][bookmark: _Toc165194573][bookmark: _Toc165238403][bookmark: _Toc165238495][bookmark: _Toc164858113][bookmark: _Toc164866554][bookmark: _Toc164871846][bookmark: _Toc164937810][bookmark: _Toc165194574][bookmark: _Toc165238404][bookmark: _Toc165238496][bookmark: _Toc164858114][bookmark: _Toc164866555][bookmark: _Toc164871847][bookmark: _Toc164937811][bookmark: _Toc165194575][bookmark: _Toc165238405][bookmark: _Toc165238497][bookmark: _Toc164858115][bookmark: _Toc164866556][bookmark: _Toc164871848][bookmark: _Toc164937812][bookmark: _Toc165194576][bookmark: _Toc165238406][bookmark: _Toc165238498][bookmark: _Toc164858116][bookmark: _Toc164866557][bookmark: _Toc164871849][bookmark: _Toc164937813][bookmark: _Toc165194577][bookmark: _Toc165238407][bookmark: _Toc165238499][bookmark: _Toc164858117][bookmark: _Toc164866558][bookmark: _Toc164871850][bookmark: _Toc164937814][bookmark: _Toc165194578][bookmark: _Toc165238408][bookmark: _Toc165238500][bookmark: _Toc164858118][bookmark: _Toc164866559][bookmark: _Toc164871851][bookmark: _Toc164937815][bookmark: _Toc165194579][bookmark: _Toc165238409][bookmark: _Toc165238501][bookmark: _Toc164858119][bookmark: _Toc164866560][bookmark: _Toc164871852][bookmark: _Toc164937816][bookmark: _Toc165194580][bookmark: _Toc165238410][bookmark: _Toc165238502][bookmark: _Toc164858120][bookmark: _Toc164866561][bookmark: _Toc164871853][bookmark: _Toc164937817][bookmark: _Toc165194581][bookmark: _Toc165238411][bookmark: _Toc165238503][bookmark: _Toc164858121][bookmark: _Toc164866562][bookmark: _Toc164871854][bookmark: _Toc164937818][bookmark: _Toc165194582][bookmark: _Toc165238412][bookmark: _Toc165238504][bookmark: _Toc164858122][bookmark: _Toc164866563][bookmark: _Toc164871855][bookmark: _Toc164937819][bookmark: _Toc165194583][bookmark: _Toc165238413][bookmark: _Toc165238505][bookmark: _Toc164858123][bookmark: _Toc164866564][bookmark: _Toc164871856][bookmark: _Toc164937820][bookmark: _Toc165194584][bookmark: _Toc165238414][bookmark: _Toc165238506][bookmark: _Toc164858124][bookmark: _Toc164866565][bookmark: _Toc164871857][bookmark: _Toc164937821][bookmark: _Toc165194585][bookmark: _Toc165238415][bookmark: _Toc165238507][bookmark: _Toc164858125][bookmark: _Toc164866566][bookmark: _Toc164871858][bookmark: _Toc164937822][bookmark: _Toc165194586][bookmark: _Toc165238416][bookmark: _Toc165238508][bookmark: _Toc164858126][bookmark: _Toc164866567][bookmark: _Toc164871859][bookmark: _Toc164937823][bookmark: _Toc165194587][bookmark: _Toc165238417][bookmark: _Toc165238509][bookmark: _Toc164858127][bookmark: _Toc164866568][bookmark: _Toc164871860][bookmark: _Toc164937824][bookmark: _Toc165194588][bookmark: _Toc165238418][bookmark: _Toc165238510][bookmark: _Toc164858128][bookmark: _Toc164866569][bookmark: _Toc164871861][bookmark: _Toc164937825][bookmark: _Toc165194589][bookmark: _Toc165238419][bookmark: _Toc165238511][bookmark: _Toc164858129][bookmark: _Toc164866570][bookmark: _Toc164871862][bookmark: _Toc164937826][bookmark: _Toc165194590][bookmark: _Toc165238420][bookmark: _Toc165238512]Payments under contracts for building or other construction works

14.1. Where contracts provide for payment by instalments the RFO shall maintain a record of all such payments, which shall be made within the time specified in the contract based on signed certificates from the architect or other consultant engaged to supervise the works. 

14.2. Any variation of, addition to or omission from a contract must be authorised by the Clerk to the contractor in writing, with the council being informed where the final cost is likely to exceed the contract sum by 5% or more, or likely to exceed the budget available.

15. [bookmark: _Toc174391347]Stores and equipment

15.1. Delivery notes shall be obtained in respect of all goods received into store or otherwise delivered and goods must be checked as to order and quality at the time delivery is made.

16. [bookmark: _Toc174391348]Assets, properties and estates

16.1. The Clerk shall make arrangements for the safe custody of all title deeds and Land Registry Certificates of properties held by the council. 

16.2. The RFO shall ensure that an appropriate and accurate Register of Assets and Investments is kept up to date, with a record of all properties held by the council, their location, extent, plan, reference, purchase details, nature of the interest, tenancies granted, rents payable and purpose for which held, in accordance with Accounts and Audit Regulations.  

16.3. The continued existence of tangible assets shown in the Register shall be verified at least annually, possibly in conjunction with a health and safety inspection of assets.

16.4. [bookmark: _Hlk164801566]No interest in land shall be purchased or otherwise acquired, sold, leased or otherwise disposed of without the authority of the council, together with any other consents required by law.  In each case a written report shall be provided to council in respect of valuation and surveyed condition of the property (including matters such as planning permissions and covenants) together with a proper business case (including an adequate level of consultation with the electorate where required by law).

No tangible moveable property shall be purchased or otherwise acquired, sold, leased or otherwise disposed of, without the authority of the council, together with any other consents required by law, except where the estimated value of any one item does not exceed £50.  In each case a written report shall be provided to council with a full business case. 

17. [bookmark: _Toc174391349]Insurance

17.1. The RFO shall keep a record of all insurances effected by the council and the property and risks covered, reviewing these annually before the renewal date in conjunction with the council’s review of risk management.

17.2. The Clerk shall give prompt notification to of all new risks, properties or vehicles which require to be insured and of any alterations affecting existing insurances.

17.3. The RFO shall be notified of any loss, liability, damage or event likely to lead to a claim, and shall report these to the council at the next available meeting. The RFO shall negotiate all claims on the council's insurers.

17.4. All appropriate members and employees of the council shall be included in a suitable form of security or fidelity guarantee insurance which shall cover the maximum risk exposure as determined annually by the council, or duly delegated committee.

18. [bookmark: _Toc174391350]Suspension and revision of Financial Regulations

18.1. The council shall review these Financial Regulations annually and following any change of clerk or RFO.  The Clerk shall monitor changes in legislation or proper practices and advise the council of any need to amend these Financial Regulations. 

18.2. The council may, by resolution duly notified prior to the relevant meeting of council, suspend any part of these Financial Regulations, provided that reasons for the suspension are recorded and that an assessment of the risks arising has been presented to all members. Suspension does not disapply any legislation or permit the council to act unlawfully. 

18.3. [bookmark: _Hlk164865589]The council may temporarily amend these Financial Regulations by a duly notified resolution, to cope with periods of absence, local government reorganisation, national restrictions or other exceptional circumstances. 




[bookmark: _Toc174391351][bookmark: _Toc164085319]Appendix 1 - Tender process 

1) Any invitation to tender shall state the general nature of the intended contract and the Clerk shall obtain the necessary technical assistance to prepare a specification in appropriate cases. 

2) The invitation shall in addition state that tenders must be addressed to the Clerk in the ordinary course of post, unless an electronic tendering process has been agreed by the council. 

3) Where a postal process is used, each tendering firm shall be supplied with a specifically marked envelope in which the tender is to be sealed and remain sealed until the prescribed date for opening tenders for that contract.  All sealed tenders shall be opened at the same time on the prescribed date by the Clerk in the presence of at least one member of council.

4) Where an electronic tendering process is used, the council shall use a specific email address that will be monitored to ensure that nobody accesses any tender before the expiry of the deadline for submission. 

5) Any invitation to tender issued under this regulation shall be subject to Standing Order [insert reference of the council’s relevant standing order] and shall refer to the terms of the Bribery Act 2010.

6) Where the council, or duly delegated committee, does not accept any tender, quote or estimate, the work is not allocated and the council requires further pricing, no person shall be permitted to submit a later tender, estimate or quote who was present when the original decision-making process was being undertaken. 

0
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District Councillor Report September 2024



*There was no MSDC meeting in August.



*On the 19th of August I did a ‘ward tour’ with three Officers, Tom Barker, Sam Lake and Ian Rafferty. In Stradbroke we had a look at the improvements in the Community Centre and a thorough look at the danger spots for pedestrians along various roads and crossings in the village. 

In Laxfield we had a good look at the playing field area, in clear need of upgrading, also a look at the dangerous road at Bickers Hill, amongst other things. It was a very useful afternoon, as well as a pleasant one.

*There will be a trial of ‘electric community vehicles’ in Mid Suffolk. These will be possible to book by the minute, hour or day. 16 vehicles are proposed in eight towns. At this stage at least, all of these will far away from the Stradbroke/Laxfield area.

*The MSDC has formally objected to the proposed pylon scheme, Norwich to Tilbury. ‘Devasting effects on the landscape are highlighted and a pause is being asked for, to consider alternatives to pylons.

*’Solar Together Suffolk’ are inviting homeowners to sign up their interest in a ‘group buying scheme, by the 18th of October. This would be without any obligation to go ahead with a purchase. There is a helpdesk with no 0800 0148851.

*’Suffolk Public Sectors Leading Group’ plan to spend £110 000/year for five years to ‘boost tourism’ in the area. In what I read there were no details as to how the money would be spent.







Best Wishes,

Anders


oleObject2.docx
SALC RESPONSE: EN6280



Good morning Anna,



Some motions are placed on the agenda automatically by yourself, e.g. to approve the last minutes, or to exclude the public due to the confidential nature of the business etc. These still require a proposer and seconder to comply with standing orders.



Where a councillor has got a specific motion on the agenda (you are the gatekeeper for these) such as your example of "to remove all signage from the Green", it ! will require a proposer and seconder BEFORE debate begins, and a show of hands vote at the end. IF any of the councillors asks for a vote to be recorded (at the time, not subsequently!), then the minutes should show the way each member voted. Thankfully this does not occur too often so the minutes should simply show the resolution/decision.



In your question you use the term "I Move to discuss" for a motion, a motion should be a positive proposal, not an introduction to a discussion. It should be something like " The council arranges for the removal of all signage at Wilby Green".



Hope this assists.



Regards,

Jim
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Current Policy			Zurich Policy online Quote

Public Liability - £10m		PL - £12m

Employers’ Liability - £10m	EL - £10m

Trustees cover - £1m		Trustees cover -£12m (same as PL)

PA cover- List of injuries		PA cover- List of injuries

Fidelity cover - £25k		Fidelity cover - £250k

Libel & Slander - £100k		L&S - £250k

Legal cover - £250k		Legal cover - £250k

All risks - £1k			All Risks cover- £23k

Money cover – none		Money cover - £250k

Goods in transit – none		Goods in transit –are covered under All Risks



Premium: £373.24				Premium: £241.00
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Liable

		Date		Inv No		Payee		Notes		Cheque number		Amount		Bank Statement		Subscriptions		Village Hall		Training		Expense		Audit		Salary		Defibrillator		Local Elections		Insurance		Chairman		Donations		Laptop/IT		S137 Payments		SID		Stationery/Postage		Village MTCE

		13/06/2024		12		Helen Ball		Approved – not banked				£13.45										£13.45

		14/06/2024		11		A. Whitehurst		Approved – not banked				£6.80																																£6.80

		10/07/2024		13		Community Heartbeat		Approved; awaiting chequebook				£120.00																£120.00

		10/07/2024		14		A. Whitehurst		Approved; awaiting chequebook				£356.60														£356.60

		12/12/2024		15		Heelis & Lodge		Awaiting approval				£130.00												£130.00

		10/07/2024		16		A Whitehurst		Approved; awaiting chequebook				£254.80														£254.80

		10/07/2024		17		A Whitehurst		Approved; awaiting chequebook				£254.80														£254.80

		12/09/2024		18		SALC		Awaiting approval				£41.40														£41.40

		12/09/2024		19		SALC		Awaiting approval				£115.20								£115.20





















		*** DO NOT INSERT LINES BELOW THIS LINE ONLY ABOVE

		05/04/2024				Totals						£1,293.05				£0.00		£0.00		£115.20		£13.45		£130.00		£907.60		£120.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£6.80		£0.00

						CHECK						£1,293.05





Reconciled

		Date		Inv No		Payee		Cheque number		Amount		Bank Statement		Subscriptions		Village Hall		Training		Expenses		Audit		Salary		Defibrillator		Local Elections		Insurance		Chairman		Donations		Laptop/IT		S137 Payments		SID		Stationery/Postage		Village MTCE

		22/05/2024		2		Wilby Village Hall		182		£160.00		MAY 2024				£160.00

		26/04/2024		3		HMRC		183		£101.80		MAY 2024												£101.80

		25/04/2024		4		A. Whitehurst		184		£407.80		APRIL 2024												£407.80

		22/05/2024		5		R. Cross		185		£25.00		MAY 2024														£25.00

		22/05/2024		6		Suffolk Cloud		186		£120.00		JUNE 2024																								£120.00

		22/05/2024		7		SALC		187		£177.04		JUNE 2024		£177.04

		22/05/2024		9		A. Whitehurst		189		£3.40		JUNE 2024																														£3.40

		22/05/2024		8		Heartbeat Community		188		£151.20		JUNE 2024														£151.20

		13/06/2024		10		A. Whitehurst		190		£407.80		JUNE 2024												£407.80

		13/06/2024		1		Brunby News		181		£100.00		JULY 2024																						£100.00















































		*** DO NOT INSERT LINES BELOW THIS LINE ONLY ABOVE

		05/04/2024				Totals				£1,654.04				£177.04		£160.00		£0.00		£0.00		£0.00		£917.40		£176.20		£0.00		£0.00		£0.00		£100.00		£120.00		£0.00		£0.00		£3.40		£0.00

						CHECK				£1,654.04





2024-2025

		Ongoing Financial Statement 2023/24



		Date		Description		Credits		Reconciled Debits		Liable Debits		Sub Totals		Totals		Balance		Anticipated balance inc liable debits

		01/04/2024		Opening Balance												£18,184.13		£18,286.69

				Payments pertaining to previous financial year 2023/24												£18,184.13





				Receipts

		08/04/2024		MSDC Precept		£3,046.00

		15/04/2024		MSDC CIL		£3.65







														£3,049.65		£21,233.78



		10/07/24		Transactions				Reconciled Debits		Liable Debits		Sub Totals		2024/2025 Budget		Budget vs actual		2023/2024 Budget

				Subscriptions				£177.04		£0.00		£177.04		£250.00		£72.96		£450.00

				Village Hall				£160.00		£0.00		£160.00		£200.00		£40.00		£140.00

				Training				£0.00		£115.20		£115.20		£500.00		£384.80		£300.00

				Expenses				£0.00		£13.45		£13.45		£200.00		£186.55		£380.00

				Audit				£0.00		£130.00		£130.00		£250.00		£120.00		£120.00

				Salary				£917.40		£907.60		£1,825.00		£3,266.00		£1,441.00		£2,500.00

				Salary contingency										£0.00		£0.00

				Defibrillator				£176.20		£120.00		£296.20		£400.00		£103.80		£200.00

				Local Elections				£0.00		£0.00		£0.00		£250.00		£250.00		£250.00

				Insurance				£0.00		£0.00		£0.00		£450.00		£450.00		£400.00

				Chairman				£0.00		£0.00		£0.00		£50.00		£50.00		£50.00

				Donations				£100.00		£0.00		£100.00		£150.00		£50.00		£150.00

				Laptop/IT				£120.00		£0.00		£120.00		£250.00		£130.00		£250.00

				S137 Payments				£0.00		£0.00		£0.00		£100.00		£100.00		£85.00

				SID				£0.00		£0.00		£0.00		£100.00		£100.00		£100.00

				Stationery/Postage				£3.40		£6.80		£10.20		£60.00		£49.80		£60.00

				Village MTCE				£0.00		£0.00		£0.00		£1,250.00		£1,250.00		£1,250.00

								£1,654.04		£1,293.05		£2,947.09		£7,726.00		£4,778.91		£6,685.00









										Reserve Funds

										CIL 2017/2018		£1,387.55

										CIL 2024/2025		£3.65

										Locality Grant (Highways)		£1,800.00
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